
 

                   October 2016 

Fellow NCMS Members, 

 

John F. Kennedy said, “Efforts and courage are not enough without purpose and direction.” 

A number of years ago, the NCMS Board of Directors recognized that, for all the excellent 

programs, valuable resources, and national-level involvement and advocacy that NCMS 

provided, it was doing so without a documented strategy.  At that time, and for over forty-five 

years, while NCMS’s vision and mission remained at the forefront of each succeeding Board’s 

management and control of the Society, that execution was without a forward-looking, 

comprehensive strategy. 

  

Therefore, with NCMS’ rich history, laudatory accomplishments, vision, and mission in mind, 

the Board set about the task of creating and documenting a forward-looking, five-year strategy.  

Underpinned with the realization that for NCMS, Inc., the Society of Industrial Security 

Professionals to maintain its key and unique role in assisting and equipping security 

professionals; it must take deliberate and strategic steps to ensure the long-term health of the 

Society and the furtherance of its vision and mission. 

 

The resulting Plan has truly been the guidebook for the Society and the document against which 

goals, objectives, and plans at the national and chapter levels have been evaluated.  Winston 

Churchill wisely said, “However beautiful the strategy, you should occasionally look at the 

results.”; and so, this Plan is reviewed and, as necessary, updated on an annual basis.  It truly is a 

living document that provides immense and crucial value to NCMS and its membership and 

guides the Board in a direction that ensures we focus on our strengths. 

 

The following sentence precedes the Strategic Goals section of this Plan: “Inspired by the 

passion and commitment of members who contribute countless hours to ensure the success of the 

Society at all levels, the Board has committed to the successful completion of the goals and 

objectives outlined in this strategic plan.”  During my time on the NCMS Board, I can assure all 

NCMS members that I have witnessed the passion of now six boards as this Plan is reviewed and 

updated each year.  I’ve seen the care and concern expressed by Board members for NCMS’ 

vision and mission as well as its members when considering the strategic plans and direction for 

the Society.  I am proud to have contributed to the execution and continual development of this 

Plan and, like my fellow board members, strive to ensure it and the relevant and vital goals and 

objectives contained in it keep us moving forward. 

 

On behalf of the 53rd Board of Directors, 

 

 

Dennis Arriaga, ISP® 

NCMS President 

  



 

Introduction 
NCMS was founded as a non-profit 

organization in 1964 by a group of 

government and industry security 

classification managers and administrators 

who recognized the importance of 

establishing a society, national in scope, to 

advance the practice of Classification 

Management as a profession. 

 

In March 2005, the 41st Board of Directors 

voted to change the name of the National 

Classification Management Society to 

NCMS, Inc., the Society of Industrial 

Security Professionals. The name was 

changed to better reflect the current state of 

the security profession and the broader scope 

of our mission. 

 

Today, as the Society approaches 7,000 

members and has 59 chapters, including 

representatives from NATO countries. 

Within the U.S., members come from 

Industry, Department of Energy (DOE), 

Department of Defense (DoD), Department 

of State, National Aeronautics and Space 

Administration (NASA), Federal Bureau of 

Investigation (FBI), National Security 

Agency (NSA), General Accounting Office 

(GAO), and Department of Homeland 

Security (DHS).  This includes virtually 

every federal agency, National Industrial 

Security Program signatory, and intelligence 

community partner that deals with 

classification and industrial security. 

 

NCMS Vision 
NCMS, through innovation and effective 

relationships, will provide its membership 

the tools and core skills that will enable them 

to meet their most challenging endeavors as 

contractor and government security 

professionals. 
 

 

 

NCMS Mission 
To be recognized throughout industry and the 

government as the premier organization for 

the development and implementation of 

quality training programs in all facets of 

security management and leadership; to 

ensure that our members strive for the highest 

degree of professional excellence; encourage 

the exchange of ideas and best practices 

between our members; to participate in 

national-level working groups and 

committees that affect national security 

policies; and to help our members achieve the 

most challenging goals in the area of national 

security. 
 

NCMS Value Statement 
NCMS is a non-profit, professional security 

society offering unparalleled opportunities 

for learning, networking, and professional 

development at the local and national levels. 

For over 50 years, NCMS has provided 

building blocks in the development of 

security professionals through in-depth 

training, mentoring, and certification; as well 

as offering industry a voice at the national 

security policy level. In fact, no other 

professional association matches NCMS’ 

specific offerings or the return on investment 

for member benefits in the national security 

arena. 

 

Society Leadership 
The property, business, and affairs of the 

Society are managed and controlled by a 

Board of volunteer Directors elected by the 

membership. The Board employs a 

professional management company to assist 

in carrying out the business of the Society. 
 

  



 

NCMS Committees 
- Awards Committee 

- Best Practices 

- Chapter Chairperson Advisory Forum 

- Education and Training Committee 

- Ethics 

- Executive Committee 

- Government and Industry Committee 

- Industrial Security Professional (ISP®) 

   Certification Committee 

- ISP® Accreditation Committee 

- Information Systems Security Committee  

- International Affairs Committee 

- Marketing & Communications Committee 

- Membership Committee 

- Mentoring Committee 

- National Seminar Committee 

- National Seminar Program Committee 

- Nominations Committee 

- Woodbridge Award for Excellence 
 

Society Accomplishments 
Since its inception, NCMS has enjoyed many 

successes due to the hard work and 

dedication of its members. The following is a 

list of significant accomplishments. 

 

- Creation of the Industrial Security 

Professional (ISP®) Certification 

- Awarded and maintained Accreditation of 

the ISP® Certification through the 

American National Standards Institute 

(ANSI) 

- Conducted highly-successful and well-

attended annual training seminars 

- Founding and current member of the 

National Industrial Security Program 

Policy Advisory Committee (NISPPAC) 

Memorandum of Understanding (MOU) 

- Active participation in Defense Security 

Service (DSS) Stakeholder Program 

- Established DSS-NCMS Industry Working 

Group 

- Created Donald B. Woodbridge Award for 

Excellence and Lonnie R. Buckels, ISP® 

Presidential Award 

- Created the James N. Hickok Industrial 

Security Professional Award 

- Implemented National Brown Bag 

Training 

- Introduction of NCMS website, electronic 

voting, electronic registration, WebEx, 

Social Media presences, Seminar Event 

App, and electronic surveys 

-  

- Participate in a recurring NCMS-DSS 

Leadership forum 

- Developed NCMS Bulletin, NCMS’ bi-

monthly periodical 

- Permanent host of DSS’ James S. 

Cogswell Outstanding Industrial Security 

Achievement Award ceremony 

- Established Steven Garfinkel and Ray 

Semko Scholarships 

- Developed the NCMS University 

- Created NCMS Mentoring Program 

- Annual donations at the national and 

chapter levels to worthy causes that 

benefit the warfighter, veterans, and our 

communities.  

- Participated in monthly partnership 

meetings with Defense Manpower Data 

Center (DMDC) and service components. 
 

Development of a Strategic Plan 
This strategic plan will be used as a guide for 

NCMS to take targeted and measurable 

action toward accomplishing its vision and 

mission. The plan outlines objectives that 

provide clear guidance for priorities and a 

basis for evaluation. It also calls for focus by 

our committees to maximize results and 

ensures NCMS is effective and accountable. 

Finally, it creates a framework for building 

on accomplishments to help move NCMS 

forward and enables the NCMS Board to 

establish measurable goals annually. 
 

 

 



 

Strategic Goals 

Inspired by the passion and commitment of members who contribute countless hours to ensure the success of the 

Society at all levels, the Board has committed to the successful completion of the goals and objectives outlined in 

this strategic plan. 

1. Strategic Goal #1: Provide leadership for the security profession. 

Objectives: 

1. Continue to partner and collaborate with national organizations (e.g., 

NISPPAC, Information Security Oversight Office (ISOO), Interagency 

OPSEC Support Staff (IOSS), MOU Group and DIB). 

2. Provide effective liaison, to include policy input, between industrial security 

professionals and their government customers (e.g., DSS, DOE and others). 

3. Continue to partner and collaborate with local security-related organizations 

(e.g., Industrial Security Awareness Council (ISAC), American Society of 

Industrial Security (ASIS) chapters, etc.). 

4. Use NCMS national-level committees to solve issues in technical and 

specialty areas (e.g., Information Assurance (IA), International, Special 

Access Programs (SAP) and Government). 

5. Provide incentives for innovation and contributions to the field (e.g., Society 

and ISP® Awards). 

6. Participate in and contribute to charitable organizations (e.g., America’s Vet 

Dogs, Wounded Warrior Project, local charities, etc.). 

 

2. Strategic Goal #2: Provide professional development opportunities and guidance for security 

professionals. 

Objectives: 

1. Maintain and enhance the ISP® Certification Program and its accreditation. 

2. Maintain, improve and grow the Mentoring Program and electronically track 

metrics. 

3. Conduct salary surveys periodically of the membership and share results with 

members. 

4. Maintain and grow the scholarship program. 

5. Offer and encourage forums that will facilitate networking opportunities. 

6. Develop and maintain strategic partnerships with professional associations and 

educational institutions.  

  



 

 

3. Strategic Goal #3: Provide training for security professionals. 

Objectives: 

1. Conduct the Annual Training Seminar. 

2. Develop and conduct local and national-level training, both virtually and in 

person (e.g., WebEx, Brown Bags, NCMS University, chapter seminars, etc.).  

3. Provide training for specific security fields (e.g., Facility Security Officer (FSO), 

IA, Contractor Program Security Officer (CPSO), Contractor Special Security 

Officer (CSSO), Cyber Security, Insider Threat, and International Affairs). 

 

4. Strategic Goal #4: Expand NCMS membership and outreach to all security professionals. 

Objectives: 

1. Increase net NCMS membership by 10% annually. 

2. Strategically establish chapters in areas that have an adequate security professional 

base and/or contractors that will support a chapter. 

3. Continue to develop recruiting, publicity, social media, and marketing tools as 

needed. 

 

5. Strategic Goal #5:  Maintain effective and ethical operations of the Society. 

 Objectives: 

1. Maintain proactive oversight for all aspects of the Society's financial processes to 

ensure financial solvency and fiscal responsibility. 

2. Ensure the financial success of the annual training seminar while maintaining the 

lowest available fees to attendees, anticipating 10% seminar profit as an overall goal. 

3. Continue to retain legal counsel for risk mitigation and consultation as necessary. 

4. Provide tools and resources that are relevant and meet the changing needs of the 

membership (e.g. website, social media, etc.). 

 

6. Strategic Goal #6: Maintain growth of the Information Security/Information Assurance 

(IS/IA) program that addresses the unique needs of IS/IA professionals. 

Objectives: 

1. Continue to utilize the Information Systems Security Committee (ISSC) to 

identify the needs of this community.  

2. Partner with DSS/National Industrial Security Program (NISP) Authorization 

Office (NAO), User Agencies, and the Intelligence Community to impact and 

help shape national policy direction and efficiencies for the IS/IA community 

through the ISSC. 

3. Establish standards, best practices, and resources for IS/IA professionals. 

4. Establish and identify local IS/IA experts in all chapters to deliver timely 

professional development opportunities at the chapter and national level. 


